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In the Diocese of Des Moines our Schools’ Office, under the direction of the Director of Teaching and Learning, plans and facilitates professional development for the schools in the diocese.  Each school is also responsible for implementing its own professional development that will meet the building goals while also participating in the PD planned by the Schools Office, which drives toward the diocesan goals. 
This overview will give a brief description of the professional development practice in the diocese.  Information from the local school about their professional development will be included in the document to show the connection between and among all professional development in the Catholic schools of the Diocese of Des Moines. 

The Essential Learnings or Student Learning Goals 

The Diocese of Des Moines has set Essential Learnings that state the learning goals for all students in the Catholic schools in the Diocese of Des Moines.  The Essential Learnings for the diocese state students in the diocesan schools will:

· Access and use information effectively

· Apply technology competently

· Think critically and creatively

· Solve problems independently and cooperatively

· Reason scientifically, mathematically and historically

· Accept church, civic and personal responsibility

· Anticipate and constructively react to change

· Communicate ideas and feelings effectively in various ways

· Demonstrate global awareness, cross-cultural understanding, and social justice principles

· Cultivate an understanding and appreciation of the arts
Each of the diocesan schools writes their own goals.  Those goals support the attainment of the diocesan Essential Learnings.  
ASSUMPTION SCHOOL
Reading: During the 2011-2012 school year, our annual improvement goal will be to see more than 39% of the students in grades four through eight score in the Advanced Proficient range (>90) on the reading comprehension subtest on the Iowa Test of Basic Skills.  This is an increase from the 2010-2011 level of 38%. 

Math: During the 2011-2012 school year, our annual improvement goal will be to see more than 56% of the students in grades four through eight score in the Advanced Proficient range (>90) on the math total on the Iowa Test of Basic Skills.  This is an increase from the 2010-2011 level of 55%.

Science: During the 2011-2012 school year, our annual improvement goal will be to see 49% or above of the students in the fourth through eighth grades score in the Advanced Proficient range (>90) on the science subtest on the Iowa Test of Basic Skills.  This is an increase from the 2010-2011 level of 48%.

2010-2011
The schools in the Diocese of Des Moines were engaged in various professional development initiatives. Many schools were engaged in CRISS (CReating Independence through Student owned Strategies).  This initiative equips teachers with teaching strategies that can be employed to help students become more critical thinkers about their learning.  

CRISS was also another way to continue the work of differentiation that had been started in the diocese several years ago.  Differentiation in the areas of process, content, and product is one of the guiding principles of the standards-based reporting system in the diocese.  This work continues through the implementation of CRISS in the classroom.  

Our diocese also began an introductory look at the Iowa Core.  Principals were given an overview of the Iowa Core to use with their teachers.  The diocesan office led a workshop for teachers around the 21st Century Skills, with a focus on the Employability Skills.  While this work was purely introductory, the data collected from teacher discussions will be used to guide work in the coming year.

Administrators in the diocese participated in sessions focusing on the Characteristics of Effective Instruction.  Principals were introduced to each characteristic and the attributes related to each characteristic.  A part of this work was to relate the characteristics to the Teaching Standards and Criteria that are used in evaluation. Through this work, the principals created a definition of effective instruction that will be used with teachers in the coming year. 

ASSUMPTION SCHOOL
During the 2010-2011 school year we dedicated the majority of our educational professional development on CRISS I.  The teachers noted the appreciation for being able to not only learn more strategies they could use with their students but also the inclusion of metacognition into their lessons.  They also described how much they learned about our students and how they learned.  They were able to take that knowledge to continue to design lessons that were more appropriate to our students’ learning. 

We also participated in “On a Journey Together” as a part of the larger parish.  With opening and closing sessions with parishioners and separate sessions with only our teachers, the teachers grew in their own faith.

2011-2012
Plans for 2011-2012 include the following:
Teachers and Administrators
· CRISS II

· This work will continue with teachers and principals taking a closer look at the principles behind CRISS.  Particular focus is to be paid about how the implementation of CRISS will further the philosophy of differentiation.

· Characteristics of Effective Instruction

· Using the definition administrators wrote during 2010-2011, the CEI from the Iowa Core will be introduced to teachers.  This information will come throughout this year (and into 2012-2013) so teachers develop deep understanding of how these characteristics are to be implemented and lived in the schools.

· This work will connect to the CRISS II and differentiation work as teachers begin to better understand the bridge between professional development and student achievement.

· Access for All: Special Needs and ELL
· Work will begin to deepen teachers’ understanding and working knowledge of meeting the needs of students who have special learning needs (at either end of the academic spectrum) as well as those students who are ELL.  

All initiatives being undertaken during this school year will be embedded in the topic of Servant Leader/Servant Teacher:  Effective Teaching for Success of All Students.

Administrator

Administrators in the Diocese of Des Moines will be engaged in the professional development with their teachers in the buildings.  Principals will also participate in professional development focused on Servant Leadership:  Effective Leadership for Success of All Students.  This work will begin in August and will continue at each monthly administrator meeting during the school year.

Principals will engage in the work they will facilitate with their teachers as well as professional development focused on leadership.  Principals will use the developed definition to determine what teacher and student activities will be seen if the CEI are present in the classrooms.  Principals will review the work from Balanced Leadership with a special focus on the Catholic school principal.  

ASSUMPTION SCHOOL
As you can see on the Local Professional Development Calendar, each Wednesday is scheduled - minus a few to allow flexibility for unexpected topics - with three main educational topics in mind (CRISS II, Effective Instruction and Mimio Teaching Technology) and one religious topic – “On A Journey Together.”
CRISS II is a diocesan-wide movement, being taught by Heartland AEA team members, to create students who are equipped to independently handle their education beyond their time here at Assumption School.

Effective Instruction, tied to the Iowa Core, is also diocesan-wide work to continually improve the effectiveness of our teachers in the classroom.  The work varies from defining effective instruction, relating it to our diocesan vision of effective instruction, and the practice of ensuring our teachers are putting effective strategies into practice.
Mimio Teaching Technology is a necessity in our school because each classroom is equipped with a teacher laptop equipped with MimioStudio Software, overhead projector and speaker.  Teachers are learning how to access the MimioConnect database of prepared lessons/activities, and learning online to create their own lessons using Atomic Learning through AEA 11.
“On a Journey Together” is a diocesan-wide evangelist program that Bishop Richard Pates has encouraged our teachers to take part in preparation of the Diocesan Centennial on November 6, 2011.  Through the two and a half year program, our teachers have learned more about each other, dug deeper into their own religious beliefs and are learning about the history of the diocese.

Each of these topics, both educational and religious, tie directly into our school goals.

